COMPANY
VALUES
Hothouse Labs

BE HELPFUL AND

COLLABORATIVE
We’re in this together, and will only succeed as a team.
Each of us is secure in who we are and the value we bring
to the team. We bring a positive attitude and strive to
create a caring, helpful, and positive environment where
we can all trust and support one another. We pursue what
is best for Hothouse Labs, rather than what is best for us
personally. We embrace diverse styles and personalities,
but we do not tolerate brilliant jerks.

BE EFFECTIVE AND

EFFICIENT
While we like to have fun, we are focused and effective
in the execution of our work. We believe success comes
through working smart, so we care less about the hours
worked, and more about how much, how quickly, and
how well the work gets done. We focus on results more
than process, and we look for ways to make things better
and more efficient.

COMMUNICATE

AND ACT WITH

OPENNESS AND

As a company, we believe in the critical importance of timely and effective communication–particularly
when away from the desk. We make doing work while on the go better by creating tools to improve
mobile email communication that are simple, delightful, and empowering. Our mission is to make our
users more productive and successful. We can only achieve our vision and mission as a cohesive team
built around a solid culture.
As a growing company, we need a culture that supports both rapid innovation and growth as well
as excellent execution. We need a culture that allows us to succeed through many generations of
ideas, technology, and people. We need a culture that supports both effective teamwork and highperformance people. At the same time, we need a culture that avoids the rigidity, politics, mediocrity,
and complacency that infect most organizations as they grow.
The behaviors and skills described below comprise our company values. We live these values. They are
not just aspirational words, but the basis for who gets rewarded, promoted, or let go.

PRIORITIZE

AND MAKE

GOOD DECISIONS

We make wise decisions despite ambiguity, and avoid
being paralyzed by analysis. We think strategically and
articulate what we are, and are not, trying to do. We
value the ability to dig beneath the symptoms of an issue
to identify and treat the root cause. We acknowledge our
ambition must be balanced by priorities, and we value
the ability to separate what must be done well now and
what can be improved later.

TAKE RISKS AND

BE BOLD

We take risks–and make mistakes–in order to accomplish
the unexpected. We have big dreams, and navigate
towards uncertainty and positive disruption to achieve
them. We value adaptability and an open mind to new
ideas and insights. We accept mistakes and failure as part
of the process of discovery and growth. (But we don’t
want to be reckless.)

LEAD BY

EXAMPLE
HONESTY
We believe the foundation of every good relationship
is open, honest, and caring communication. We
recognize the weakest link in any organization is the
communication; we want everyone to make the extra
effort to communicate and collaborate proactively,
thoroughly, effectively, and openly. We act with integrity–
even when it’s hard. We listen well so that we can be
better understood. We are always respectful of each other.

Within our industry, we are thought leaders, and our
products and practices exemplify value, quality, honesty,
and innovation. Within our company, we believe the
best leaders serve those they lead by removing obstacles
and ensuring the team has the resources they need to
succeed, including the right vision, priorities, people,
culture, and processes. Leaders hold us accountable, just
as we hold each other accountable. Leaders listen and
encourage ideas and decisions from everyone on the
team. Leaders inspire, challenge, empower, and cultivate.
We are all leaders.

TAKE OWNERSHIP
We are self-starters and take initiative to do what we
believe needs to be done. We work collaboratively
with the team, but take ownership of our areas of
responsibility and pursue them to completeness. We
seek help and feedback, but we make the final decision
for the areas we own. We are accountable to our own
goals, each other, our customers, and our investors.

LEARN AND

IMPROVE

QUICKLY AND
CONTINUOUSLY

We are insatiably curious; we constantly seek to
understand how and why. We learn rapidly and
eagerly, with the goal of continually getting better.
We surround ourselves with exceptional colleagues
and stretch ourselves with big challenges to help
each of us achieve our full potential. Within our work,
we live by the scientific method: ideating, building,
testing, and improving. We validate our ideas in the
real world, efficiently. On a personal level, we believe
one of the keys to happiness is movement and
constant improvement.

BE PASSIONATE AND

DETERMINED
We care deeply about succeeding in our mission, the
quality of our workplace, and each other. We value
passion, determination, perseverance, and a sense
of urgency. We inspire each other with our pursuit of
excellence in everything we do, and know that good is
often the enemy of great. We shun complacency and
apathy. We carry ourselves with a quiet confidence and
are respectful of others.

DESIGN
PRINCIPLES
Hothouse Labs

DELIVER USER DESIGN FOR GET OUT OF
THE
BUILDING
SIMPLICITY
SUCCESS
AND HAPPINESS

We exist to deliver a valuable tool to our users. Without our
users—and a keen understanding of their problems, goals,
and work environments—our efforts are meaningless.
Make our users happy and delight them with our products.

WORK CLOSELY
WITH EVERYONE

Good design does not happen in isolation. We constantly
share and work with engineering and product. Everyone
should be involved and understand where the design and
research is at. Feedback coming from people with different
viewpoints is crucial to create good design, and everyone
needs to understand the user’s pain points we are trying
to solve.

DON’T STICK WITH

YOUR FIRST IDEA
The first idea is rarely the best idea. Always explore
multiple avenues for solutions, be it UX or visual design.
Be creative, challenge yourself and present yourself and
others with multiple options.

A simple user interface is easy to use and easy to
comprehend. It’s so important, simplicity is considered
an essential feature of our products. With a simple and
intuitive design, users can quickly accomplish their
goals—time is of the essence.

We are not the user. While we may have reasonable
intuition, only our users can tell us whether we are on
the right track. We cannot blindly follow our untested
hypotheses and expect to deliver high-quality, targeted
solutions. Always rely on real users and user research
findings to inform product and design decisions.

DON’T DESIGN AVOID NOVELTY
BY COMMITTEE
Everyone on the team needs to be involved in the
design process through brainstorming, idea finding, and
design critiques. However, designing as a team will not
create the best designs. UX should always make the
final call on design.

DON’T COMPROMISE

ON QUALITY
We keep an eye on the details. Users are expecting the
same quality from enterprise products as they experience
with the best consumer products. Ensuring we create a
great user experience will not only be valuable to our
users, but also a key differentiator from other enterprise
products. Involving UX in the release sign-off will make
sure we keep product quality consistently high.

FOR THE SAKE OF

NOVELTY
New solutions are valuable when the user experiences
pain with existing solutions. If an existing solution
works well, we do not change it just for the sake of
being different. The goal is not merely to be different,
but to be better.

ENGINEERING

PRINCIPLES
Hothouse Labs

COLLABORATIVE

NONE OF US IS
AS CAPABLE AS ALL OF US

We talk to each other–and the rest of the company–often
and freely rather than scheduling and waiting for meetings.
We sit together with other engineers, and near teams with
whom we need to collaborate frequently (UX, PM). When
we have questions or problems we ask for help or advice
early and often rather than cogitating alone or simmering
in frustration. We are all here to build the same product
rather than our own feature or module, so we are always
available to help each other or anyone in the company.
We build team spirit and morale by gathering regularly for
retrospectives, tech talks, and celebrating achievements.

DON’T REINVENT

THE WHEEL
Whenever possible we leverage technologies built by
others rather than building our own. Whenever possible we
contribute our own improvements to those technologies
and make our own non-proprietary technologies available
as open source.

PACE
We work at a quick and sustainable rate so that we can
achieve our goals and set those goals based on historical
data rather than guesses and wishful thinking.

AUTOMATION
LET THE COMPUTERS DO THE REPETITIVE STUFF

SO WE CAN FOCUS ON
THE INTERESTING STUFF
Our time is too valuable to do the same things over and
over. Anything that has to be done multiple times should
be as automated as possible. Each time something is
done manually some aspect of it should be automated so
the next time is less manual.

MINIMAL

BUREAUCRACY

AND HIERARCHY
Everyone is empowered to make improvements or
suggestions. Management is necessary, but it is an
expense that needs to be right-sized. We should be
engineering as much as possible. Processes that make
us less productive should be surfaced and refactored.

FLEXIBLE
WE ADAPT TO
A CHANGING WORLD

We have plans, but we are ready to change them
when priorities or situations change. First and foremost
we build what the company and market needs. If the
situation changes we are ready to accommodate it as
quickly as needed. We will tackle any problem or platform
that is required.

GOALS
THE COMPANY CAN’T ACHIEVE ITS GOALS

WITHOUT THE PRODUCTS WE BUILD

SO WE MUST ACHIEVE GOALS

QUALITY

IT IS NOT DONE
UNTIL IT’S RIGHT
Some members of the engineering team have the
word “Quality” in their job title, but that doesn’t
excuse the rest of the team from making a quality
product. Every engineer tests everything they build
both with code and manually in multiple environments.
When tests break we fix them immediately because
a broken test suite is useless. When showstopper
bugs are discovered we log them immediately and fix
them ASAP. If we commit code with known bugs, we
log them instead of sweeping them under the rug.
Technical debt accrues interest with an alarming rate
of compounding. When we realize that we have a
technical debt we make it clear to our PM partners and
set aside time on the schedule to pay it down as soon
as reasonable. Our work isn’t done until customers–
represented by Product/UX–consider it done.

TRANSPARENCY
WITHIN THE COMPANY WE HAVE
AS FEW SECRETS AS POSSIBLE
We strive to make everyone (inside and outside our
team) aware of what everyone is doing and why.
Anyone in the company should be able to see who is
working on what.

PRODUCT

PRINCIPLES
Hothouse Labs

EMPATHIZE
We are not the customer. Our users’ behavior and opinions
are the best source of information about their problems
and potential solutions. We get inside the head of the
customer to ensure we are making the right decisions and
delivering a valued tool.

As a company, we believe in the critical importance of timely and effective communication–particularly
when away from the desk. We make doing work better by creating tools to improve mobile email
communication that are simple, delightful, and empowering.
Our mission is to make our users more productive and successful. We’ll know we’re delivering this
value when users adopt and engage with our product. The product team can help achieve this goal by
intimately understanding our customers and working together as a cross-functional team with focus
and nimbleness.
What follows are the product team’s guiding principles.

THINK HOLISTICALLY
We measure our success by efficiently enabling and
increasing customer adoption and engagement, which
can only be achieved through collaboration and a focus
on a common goal. Product encompasses everything and
everyone that goes into creating value for the customer:
product, design, and engineering. We’re not trying to
optimize product, or design, or engineering, but the endto-end delivery of value to the customer.

TAKE RISKS BE FLEXIBLE
We accept mistakes and failure are part of the process of
discovery and growth. We push the boundaries without
being reckless, and never stop innovating. We don’t play
to avoid failure; we play to win.

MAKE IT

We make decisions, but hold those decisions lightly. We
are adaptable and keep an open mind to new ideas.
We are ready and willing to change directions when
warranted by the data or insight. But we hold this
flexibility in balance with a strong conviction for our highlevel vision. We doggedly pursue our vision while being
nimble in the details of how we pursue it.

REPEATABLE PRIORITIZE
While we value results over process, we constantly look for
ways to make things better, more efficient, and repeatable.
When appropriate, we make processes explicit and work
to refine them.

When we have a strong understanding of our customers
and their goals, we are able to focus on the most
important problems. We are goal driven and narrowly
focused on a small set of problems at a time.

VALIDATE

ASSUMPTIONS
Wasted effort and time is the biggest risk to the success
of our company. We acknowledge every idea to make
the product better is an untested hypothesis about how
to improve user adoption and engagement. We apply
the scientific method to product: hypothesize, build
small, and test both qualitatively and quantitatively.

BE DATA INFORMED
We do not blindly follow the data, nor are we
exclusively driven by intuition. We believe data–
collected from user behavior and interviews–is an
essential source from which to inspire insight and new
hypotheses. We pick one or two key metrics on which
to focus. We are wary of the local maxima because
data by itself is not sufficient to drive innovation. We
constantly learn and improve.

