
F I V E - M I N U T E  E X P E R I M E N T

The blueprint describes how PSO organizes special 
events, which is based on the example of “Mercury 
Soul” the past April in Pittsburgh. From the 
blueprint, we identified opportunity spaces as below.

• Collaboration among PSO and new artists: It is possible to 
provide a framework for artists from different backgrounds to 
work together on creative content.

• Audience feedback: It’s important to build the link and 
connection between PSO, audience and artists.

• Standardization of the process: Create a system that enables the 
new type of collaboration as a long term service for PSO. 

A large scale expansion into new musical territory would be compromising to other current offerings of the PSO as 
resources would have to be redistributed. The five minute experiment is an alternative to this large scale expansion.

1. Positive attitude: Most participants (both 
audience and artists) like the concept and they 
perceive certain value from the system.

2. Motivation: Feedback touchpoints should be 
better designed to motivate people to participate, 
which should be light-weight and instant. It’s 
important to create a system that PSO could 
coproduces value with audience.

3. More exposure: Both audience and artists wish 
there could be more exposure of this new form of 
performance in different venues.

4. Content matters: Content relates to the overall 
experience, which should be carefully selected and 
choreographed.

PSO’s current audiene is limited to people who are interested in the type 
of performance that is offered. To attract new audiences the PSO would 
have to offer content that appeals to them, which would require the 
organization to expand into new musical territory. 

PROBLEM STATEMENT

RESEARCH 
METHODS

Literature review

Interviews

Observation

1 PSO manager and 2 musicians
3 artists from different areas
1 PSO audience

RESEARCH FINDINGS
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HOW DOES IT WORK

Physical Prototyping

PROTOTYPE METHODS

Storyboard

To prototype the experience, we actually went through the voting system , from collecting ideas from our 
friends, to selecting and curating the content. We tried to evaluate the time and efforts that might be needed 
to run the voting system. This physical prototype also helps us to get feedback from a wider audience.

To get feedback of the overall system, we create a storyboard and interview both audiences and artists. We 
asked them how they perceive the value of the system, and what could be done better. Here are the insights:

WHY IT MATTERS (VALUE FLOW)
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